The Municipality of Brooke Alvinston will be holding a Public Meeting to move forward on a Strategic
Planning Process that will establish a vision for the municipality, identify goals and objectives,
determine our priorities and develop an action plan to guide decision making.

EVENT: Strategic Planning Session
DATE: December 11, 2017
PLACE: Brooke Alvinston Inwood Community Centre Complex — Auditorium

TIME: 6:00 p.m.—9:00 p.m.

AGENDA

6:00 — 6:05 p.m. Welcome — Mayor Don McGugan
Setting the Stage

Purpose of the Session
To solicit valuable input from the community to help the Council and staff of Brooke-Alvinston
create a strong strategic and economic plan as a vision for the future

Current Perceptions

Desired Outcomes

What merits exist for Brooke Alvinston?
What challenges exist for Brooke Alvinston?
Potential Actions

Summary of Workshop Progress

9:00 p.m. Adjourn



